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1) Understand how The Rotary Foundation to help fulfill

Rotary Action Plan
2) Implement strategies to increase thetr club’s impact
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Engaging members participation

Implement meaningful, impactful and
sustainable project

Initiate creative ideas and apply to all Club
activities (Administration, memberships,
Public Image, Foundation, and Services)

Set club goals that can draw more
communities’ interest and attract more
members.
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What can we do?
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Preparing our action plan
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Monitor/Review /

Adjust
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Rotary Club Central
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* Monitor Progress (Rotary Club
Central)

* Goals were succeeded or not?

* If not, Adjustment is needed?
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SWOT Analysis
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Strategic

nswanng: Rotary Club Health Check

Member Satisfaction
Survey

Priority: Increase
our IMPACT
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Action Plan

RESOURCE:

* Action Plan Page on My Rotary

* Area of Focus policy Statements

* The Community Assessment Tools
handbook

* Global Grant Monitoring and
Evaluation Plan Supplement

» Strategic Planning Guide

o elsaanune Rl wazna

« Awuananelu Rotary Club
Central
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« Strategic Planning Guide

 Consider RI and District Goals

» Effective goals clearly state what,
when, how and who

* Set goals in Rotary Club Central

* Measurable goals
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Significant Roles of Rotary Foundation
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Increase our impact through The Rotary Foundation
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Foundation
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 Which fund and how to
Rotary i& v s \z donate ?
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(Contributions)

To fund today’s works To enable tomorrow
Annual Fund Endowment Fund
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Grant Types
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® District Grants

® Global Grants
Disaster Response Grants
Programs of scale grants

® End Polio Now

Rotary Peace Center

The

Rotary
Foundation



Doing Good in the World

7 Areas of Focus
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The lifecycle of a Rotary grant

a-

Draft Authorization Submitted Approved Completion
Rotary members Club and district The grant’s If the grant is Members carry out
plan a project or leaders review the planners submit approved, the the project,
scholarship and application and the application to  Foundation issues reporting to the
build their grant authorize funding The Rotary payment Foundation annually

application online Foundation until the work or

+ Community studies are finished
assessment and the grant is

 Sustainability closed

o **|MPACT** Measuring

* Monitor and Success — Impact
evaluation - measures
measuring
success The

Rotary

Foundation
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SUSTAINABILITY

Start with the community
e Identify a need and develop a

solution that builds on community

= strengths and aligns with
L local values and culture.

Encourage local ownership
Identify key community members who
can help pioneer lasting improvements.

Provide training

A project’s success depends on people,

Buy local

Purchase equipment and technology from local sources.

7

Find local funding

+ Get local funding through
governments, hospitals, companies,

and other organizations.

Measure your success

Develop clear and measurable project outcomes 2
and determine how you will collect your data. H
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How does Rotary contribute?

Clubfoot treatment over 4 — 6 weeks

Three-month-old
baby with
clubfoot before
and after being
treated with the
Ponseti Method

Rotary RAG4Clubfoot
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Measuring and
Reporting Our Impact
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e Areas of Focus
Policy Statements
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» Global grant Monitoring
and Evaluation Plan
Supplement (mManuIN
ANSARMNLATUFELHUNA

Global Grant)
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Global Grant Monitoring and
Evaluation Plan Supplement

AANUINLNUASHAMH
Usudunaniu Global Grant

Data Collection Methods:

A5NStAUYDNA:

o e Method
e 35015
o FFARAINY e Definition
o oussluwilozls o Useful

DL WNHNRATZTAANTHNA: Monitoring Plan Template and Sample:

TIRNE e Measure
RPINATNA PRI -
g e Definition
25 e Target
ANNRURANNS

e Method
Te - e Schedule
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_ . DATA COLLECTION
A5ASIAUYINA METHODS

1) msdanalaymss
2) Msdumual / nduinung 1) Direct observation

3) MsUuiinuazs s unu 2) Interview / Focus group
AUUALY 3) Grant records and reports

4) Juiinansnsaus 4) Public records

5) wuuaauad / AN5dIIR 5) Questionnaire / survey
6) MnaBANLTAN 6) Satellite imagery

/) ASnR&EdU /) Testing
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The

nsino1ns RESOURCES: Rotary

Foundation

My Rotary
e Rotary Club Health Check Learning & Reference
° g/lljer\r/nel;)/er Satisfaction e About Rotary>Action Plan

. . . e Learning Center>The Rotar
e Strategic Planning Guide Founda%on 4

e Rotary Club Central
Manage

Grant Centgr e Brand Center

e Community Assessment
Tools | gt lsans ludsanelng

e Areas of Focus Policy (Rotary Centre in Thailand)
Statements

® 1oNaAN5 / AND
® VouiuiL
o adsmNsooulall

e Six steps to Sustainability

e Global grant Monitoring
and Evaluation Plan
supplement
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1) Understand how The Rotary Foundation to help fulfill

Rotary Action Plan
2) Implement strategies to increase thetr club’s impact
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Empowering those
who have big dream to
achieve great things

— that’s what people of
action do.

* Learn more at rotary.org/action



